The 5-Phase Journey to Enterprise GenAl
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Mitigating Key
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Proactively addresses critical GenAl risks
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1. GenAl Readiness 2. Architecture Design 3. Model Integration 4. GenAl Operations 5. Rollout & Validation
Assess LLM suitability and _—— Select the Al platform (Azure, (LLMOps)
conduct critical IP, legal, and Design the core system, including AWS, etc.) and implement token Establish pipelines for monitoring, Conduct user testing and business
compliance reviews. prompt engineering and Retrieval cost optimization. versioning, and tracking calibration sessions before
Augmented Generation (RAG). hallucinations. executive sign-off.

Core
Deliverables

Provides a complete documentation  Architecture Al Safety GenAl
and implementation package Bloeprint Guardrails  Cost Model - // >




